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	Job Title
	Deputy Director for Hospitals, Secondary and Specialist Care


	Job Purpose


	
1. The Deputy Director for Hospitals, Secondary and Specialist Care takes accountability for the delivery of operational priorities and objectives within an allocated region, and the delivery of regulatory activity through their teams.

2. They will ensure a continuous focus on accelerating and driving improvement on behalf of their sector and across the system.

3. The role encompasses both operational and strategic sector responsibilities. The balance of these responsibilities will be determined by Directors in line with business need. 

4. Role model the CQC Way through leadership approach and support others to instil CQC values into everything that we do.

5. This role is accountable to the Director for Hospitals, Secondary and Specialist Care.


	Responsibilities & Accountabilities
	Leadership & Management

6. Deputise as required for the Director for Hospitals, Secondary and Specialist Care.
7. Take an active role in the sector specific development of individuals within teams across CQC.
8. Take responsibility for developing and managing productive relationships with internal and external stakeholders. 
9. Use expertise and credibility to lead and influence their sector including engaging and presenting at external speaking events and interaction with the media.
10. Establish strong working relationships across CQC through a partnership approach to deliver our strategic vision and priorities.
11. Play an active corporate leadership role across CQC including role modelling inclusive behaviours in everyday interactions and promoting diversity and equality of opportunity, treating everyone with dignity and respect and challenging discrimination.  
12. Promote a culture of respect and fairness and understands personal responsibilities around delivering against CQC diversity and inclusion strategy.  
13. Role models the CQC Way values and behaviours in everyday interactions.

Workforce and Performance Management 

14. Manage development of direct reports, carrying out any performance and people management activities as required. Establish clear accountabilities and Key Performance Indicator management to build a confident, empowered and trusted team.
15. Providing active leadership in people management. This includes management of the people establishment, recruitment, retention, recognition and reward, and providing senior level support in relevant HR processes.
16. Lead and develop high performing sector focused teams, ensuring effective supervision, performance reviews, and development plans are in place to drive individual growth and support wider organisational effectiveness.
17. Ensure operational policies and procedures are consistently applied across services to support staff, enhance service delivery, and maintain compliance with organisational standards.
18. Provide senior-level support for operational investigations, casework, and service reviews, ensuring issues are addressed promptly, fairly, and in line with organisational values and procedures.
19. Establish and monitor delivery against clear objectives and Key Performance Indicators, ensuring alignment with sector priorities and organisational strategy
20. Lead regular performance reviews and use data-driven insights to identify trends, address underperformance, and celebrate success.
21. Embed a culture of accountability through transparent reporting, continuous feedback, and clear ownership of outcomes.

Regulatory

22. Accountable for driving the delivery of regulatory operational activity and ability to effectively manage regulatory risk. Applying sector expertise on a day-to-day basis, allowing flex to respond to emerging priorities, which can include contribution to public inquiries. 
23. Accountable for the regulatory decisions of their teams (following appropriate consultation) in line with Ways of Working and Framework of Operational Delegation and Assurance (FrODA). Respond to high-risk provider/system issues and ensure professional leadership - using sector expertise to support regulatory decision making and complex activity.
24. Ensure appropriate enforcement action is taken in line with Framework of Operational Delegation and Assurance (FrODA) and in collaboration with legal colleagues.
25. Provide senior sector expertise as required across the region and nationally.
26. Ensure delivery of regulatory functions through working across the system, with other sector colleagues to ensure improved outcomes for people and populations. Ensure that user voices are heard across all our work in line with our strategy ambitions.
27. Ensure Data & Insight operational insights are appropriately actioned through their geographical area, for example provider and system-based risks, working in collaboration with the Data & Insight team when required.

Strategic

28. Use expertise and credibility to lead and influence the region and national sector, shaping and delivering CQC internal approaches and engaging with external stakeholders at a strategic level alongside CIs and Directors helping to ensure there is effective cross-sector working.
29. Contribute strategically to accelerate improvement for people and communities, driving the equalities agenda and supporting smarter regulation.
30. Lead commissioning, co-production and consultation in order to drive specific programmes of work as directed by Chief Inspectors and Directors.  
31. Contribute to the development and delivery of CQC’s strategic direction, ensuring this includes a culture of collaboration across the organisation aligned to the CQC Way. 

Finance

32. Owns the delegated budget for their areas of responsibility and ensuring financial balance is achieved.
33. Ensure that the finances are effectively managed, representing value for money that can withstand public scrutiny. 


	Specific Knowledge, Skills and Experience
	34. Significant knowledge and previous experience of working in health, social care, NHS or regulatory environment or related fields.
35. Knowledge of regulation, operational and government policy as well as significant sector expertise in one or more of the following: Adult Social Care, Primary and Community Care, Secondary and Specialist Care or Mental Health
36. Significant experience of managing, shaping and delivering operational policy 
37. An inspiring, forward thinking, compassionate and accomplished leader experienced in leading and developing diverse teams.
38. Significant experience leading and managing change effectively in complex and fast-moving environments; proven track record of delivering cultural change.
39. Significant experience in stakeholder engagement such as with health and care users, user groups and user organisations, care providers, provider networks and trade associations, professional regulators, local authorities and integrated care system.
40. A natural collaborator, used to working and in partnership with others across the organisation and externally to drive improvement and innovation.
41. Excellent communication, interpersonal and presentation skills.
42. Strong business acumen and political awareness; ability to identify and assess opportunities for innovation and partnership where they arise.  
43. Significant experience in risk management within CQC or relevant organisation.
44. Analytical capability using internal and external data and insight to drive decision making and quality improvements.
45. Strong people management skills with experience of building high performing teams and collaboration across teams and organisations to increase performance and efficiency.
46. Evidence of leading and supporting professional development and learning within organisations, sharing best practice and driving innovation and improvement.
47. Requirement to travel across the region and on a national basis to meet operational and organisation needs. 






	Implementing our Values and Behaviours

Excellence

We pursue high standards to improve our efficiency and effectiveness. This requires us to be:
· Insight-led - We combine people’s lived experience, high-quality data and our expertise to make informed decisions that have impact.
· Proportionate - We tailor our approaches to the opportunities and risks we face to make our actions consistent, timely, relevant and effective.
· Innovative - We seek feedback, embrace change and use research and reflection to be efficient and to improve. 
Integrity

We are hones and always seek to do what is right. This requires us to be:
· Transparent - We share openly and explain decisions to make our expectations and actions clear, predictable and accessible.
· Accountable - We own our actions and challenge poor behaviour and performance with curiosity and humility to take responsibility for our impact.
· Impartial - We address bias and weigh evidence as objectively as possible to uphold our standards, our independence and our public duty.
Caring

We recognise the value of every person. This requires us to be:
· Just - We uphold rights and challenge inequality to make sure everyone is heard and protected, especially those most at risk.
· Compassionate - We notice and empathise with people’s feelings, and we seek to understand what lies behind them to enable us to help through thoughtful action.
· Respectful - We listen with curiosity, treat everyone with dignity to create safe spaces and foster open, thoughtful dialogue.
Teamwork

We work together across teams, organisations and systems. This requires us to be: 
· Collaborative - We build strong relationships and break down silos to achieve our goals together.
· Inclusive - We seek out diverse perspectives and value each other’s expertise to create spaces where everyone belongs.
· Fair - We reflect on our assumptions and apply consistent decision-making to make choices that are balanced and equitable.
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